
 

 

 

Introduction 

For nearly a decade, Embrase has run Canada’s original startup event. Bringing together 
thousands of entrepreneurs, investors, advisors, and inventors, it’s become a global destination 
in the startup world. We’ve also launched other conferences—from the Elevator World Tour that 
puts pitches in the world’s most iconic elevators, to the FWD50 digital government conference 
that charts the course of digital innovation within governments around the globe, to the 
Scaletech conference series for scale-stage startups. 

Managing fluid, predictable marketing operations across all of these audiences and conferences 
requires great communications skills, an understanding of modern social and marketing 
platforms, and the ability to manage many concurrent projects smoothly. 

The Director of Marketing creates and executes a marketing calendar. This includes: 

● Content publishing across the web and social networks (blog posts, newsletters, social 
updates.) 

● Running promotional campaigns and conversion funnels for event attendance and ticket 
sales. 

● Creating marketing materials and brand design for the rest of the organization to use. 
● Tracking performance, reporting progress to the executive team, and iterating based on 

what’s learned from analytics to consistently improve the ROI of marketing efforts. 

This is a position with significant growth potential, and the successful candidate will not only 
execute hands-on marketing campaigns effectively, but also discover new ways to increase 
audiences, test messages, and create compelling offers that expand the business. 

 

Job title:  Director of Marketing 

Starting date: January, 2021 

Position type: Full time (40 hours/week) 

Location: Montreal (1361 Greene Avenue, Westmount - although remote at the 
moment) 

Language: English, with ability to understand basic French 



 

Requirements 

The successful candidate will take an active role in growing the organization and further 
improving the excellent relationships we have with audiences, speakers, sponsors, and other 
stakeholders. 

To apply for this position, you must have: 

● 2 years’ experience in a similar role and a post-secondary marketing degree or 
equivalent; or 4 years’ cumulative experience in similar and complementary roles. 

● Fluency in both spoken and written French and English, with the ability to edit and craft 
strong, compelling messages. 

● An analytical approach to testing, tracking, measuring, and continuously improving your 
work process. 

● Familiarity with a variety of technical platforms: 
○ Task management systems (Slack, Wrike) 
○ The Google Suite (Calendar, Mail, Docs, Hangouts, and Sheets.) 
○ Content Management Systems (Wordpress, Medium) 
○ Social media platforms (Twitter, Facebook, Instagram, LinkedIn, and content 

management/scheduling tools like Descript, Headliner, Hootsuite or Buffer) 
○ Email campaign systems (Mailchimp) 

● A basic understanding of how the web works, including http, URLs, and analytics. 

In addition, the ideal candidate will: 

● Understand Google Analytics, Adwords, and similar tools. 
● Be familiar with the conference and event industry. 
● Be proficient in image editing tools such as Photoshop, Figma, or Affinity. 
● Understand Search Engine Optimization (SEO) and management (SEM). 
● Know how to use a CRM and perform list segmentation. 
● Understand how a conversion funnel works, and how to attribute online activity to 

outcomes. 
● Be aware of CASL and related marketing regulations to ensure that content is always 

useful, targeted, and compliant. 
● Possess an understanding of startup ecosystems; digital transformation; innovation; and 

how organizations grow and change. 

Tasks and responsibilities 

You’ll have three main jobs: Defining the go-to-market strategy and planning marketing 
programs; carrying out day-to-day marketing tasks; and collecting, analyzing, and reporting the 
impact of marketing activities. 

 



 

1. Planning marketing programs 

You will own all marketing efforts in our annual calendar, turning over-arching marketing 
programs into individual campaigns and specific tasks, setting up dependencies and due dates. 
This includes working with Subject Matter Experts, speakers, and partners to produce content 
across all digital platforms, in both written and visual formats. You may work with outside 
contractors for podcast or web production from time to time. 

You will be responsible for defining the go-to-market strategy for our events in conjunction with 
the content team: What’s the theme? What are the topics? Who are our competitors and how 
are we positioned against them? What are the core messages and why will the audience share 
them? What campaigns, platforms, microsites, or other resources will we need to invest in, and 
what will the expected return on that investment be? What metrics will we use to track success, 
and what’s the “line in the sand”? 

You’ll also look for ways to automate and schedule such activities to improve consistency and 
reduce the time and effort needed to execute campaigns. This means establishing and 
maintaining scalable, predictable, repeatable processes that ensure best practices in campaign 
and lead management. 

2. Carrying out marketing tasks 

● Create a marketing calendar, including the campaigns, owners, messages and platforms 
we’ll use. 

● Create marketing materials: 
○ Sales tools such as a prospectus or FAQ. We generally build in Keynote, then 

make Powerpoint or PDFs; and use Google Docs. We may use Docusign for 
scaling signatures. 

○ Affiliate and partner/channel resources such as web badges, custom URLs, email 
copy for their newsletters, and discount codes. We make libraries of material 
such as logos and sizzler reels available in shared Google drives. 

○ Group ticket sales campaigns (through partners in relevant industries, such as 
startup accelerators or civic tech organizations.) In some cases, these have 
custom landing pages and calls to action. 

○ Ticket purchase funnel, from social/content marketing to registration. We use 
Google Analytics, with tracking pixels on the major social platforms, for this. 

● Execute marketing campaigns, with a focus on automation. 
○ Weekly newsletters. We write these in Mailchimp and they generally include new 

posts or videos; event announcements such as the end of an earlybird period; 
calls to action; partner logos; and other relevant news. 

○ Daily social media engagement. This includes amplifying content from past 
speakers, promotion sessions and milestones like Early Bird pricing, and 
responding to public and DM interactions. We mostly focus on Twitter, but 
LinkedIn is becoming more important. We also generate cards for speakers to 
promote their involvement. 

 



 

○ Other speaking/content opportunities (generally participation in partner events 
that give back to our community and promote our involvement.) 

○ Driving engagement on community platforms. 
○ Coordinating interviews with past and upcoming speakers along with the content 

team. 

You’ll engage with responses from the public in a manner that reflects our open, accessible 
attitude and well-earned brand, using excellent judgement to know when to respond directly and 
when to discuss responses with the rest of the team. 

3. Collecting, analyzing, and reporting progress 

You’ll add tracking data to such messages: 

● Tracking pixels. 
● Unique URLs. 
● Analytics tracking parameters. 

You’ll deliver regular analytics reports to the senior management team (usually from Google 
Analytics, Mailchimp, and our ticketing platforms) at each week’s event meeting. This might 
include: 

● Followers & interactions. 
● Funnel conversion rate. 
● Campaign ROI/TCO. 
● Deviation from calendar/plan. 
● Suggest changes/improvements/course corrections based on that data, getting buy-in 

from the executive team. 

To ensure that we’re continually learning and improving, you’ll also evaluate new technologies 
and add-on applications from time to time in order to make the most of marketing efforts. 

Working environment 

While it’s impossible to predict exactly how a work-week will happen, your time will likely break 
down as follows: 

● 25% meetings, planning, and documentation. 
● 60% content creation and campaign execution. 
● 15% analysis, reporting, automation and improvement. 

During working hours, you’re expected to be generally available on Slack, Wrike, and by 
phone/video conference as necessary. We set Tuesday and Thursday as meeting days, and 
with the prior approval of your manager you can work remotely from time to time. 

 



 

Other details 

Hardware and equipment 

We will provide you with a dedicated computer that remains the property of the organization. We 
will reimburse you the monthly fee of a personal telephone with a reasonable data plan and 
business-related long distance. 

Goals 

You’ll be evaluated according to: 

● The timeliness, accuracy, and effectiveness of marketing efforts. 
● Your ability to work with a team and turn high-level strategy into on-the-ground tactics. 
● Speed and quality of content creation. 
● Accuracy and usefulness of reports in making better business decisions. 

Vacations and benefits 

This is a full-time position within the province of Quebec. It includes 2 weeks’ paid vacation, plus 
holidays as agreed to by the organization from time to time. During events, you may be 
expected to be onsite, and should be able to travel on a current passport if necessary. 

We have a profit-sharing program in which employees participate according to seniority of 
position and time with the organization, structured similarly to an option plan. Our goal is for all 
contributors to an event to benefit from its success in a clear, equitable manner. Further details 
of such compensation, and additional information on our systems and programs, are available 
upon completion of appropriate nondisclosure information. 

 


